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BYLAWS 
 

YATES BAPTIST ASSOCIATION 
 

ARTICLE I. GENERAL 

 
Section 1. Vision.  To be the people of God: 

 

 *  Committed to Christ; 

 *  Cooperating in Unity and Love; 

 *  Communicating the gospel while meeting needs in our communities. 

 

Section 2.  Mission.   The Yates Baptist Association is a partnership of diverse congregations working together to encourage 

and enable congregations to be effective and innovative in their mission for Christ. 

 

Section 3. Articles of Faith. The confession of faith of this Association shall be the Baptist Faith and Message with its five 

point statement of the historic Baptist conception of the nature and function of confessions of faith in our religious and 

denominational life as adopted by the Southern Baptist Convention in 1963 at Kansas City. 

  

  a. That they constitute a consensus of opinion of some Baptist body, large or small, for the general instruction and 

guidance of our own people and others concerning those articles of the Christian faith which are most surely held 

among us.  They are not intended to add anything to the simple conditions of their salvation revealed in the New 

Testament, viz, repentance towards God and faith in Jesus Christ as Savior and Lord. 

 

  b. That we do not regard them as complete statements of our faith, having any quality of finality or infallibility.  As 

in the past, so in the future Baptists should hold themselves free to revise their statements of faith as may seem to 

them wise and expedient at any time. 

 

  c. That any group of Baptists, large or small, have the inherent right to draw up for themselves and publish to the 

world a confession of faith whenever they may think it advisable to do so. 

 

  d. That the sole authority for faith and practice among Baptists is the Scriptures of the Old and New Testaments.  

Confessions are only guides in interpretation, having no authority over the conscience. 

 

  e. That they are statements of religious convictions, drawn from the Scriptures, and are not to be used to hamper 

freedom of thought or investigation in other realms of life. 

 

ARTICLE II. MEMBERSHIP 
 

Section 1. Members.  Members of the Yates Baptist Association shall be those churches which have become affiliated in the 

manner set forth in these Bylaws. 

 

 Churches seeking membership in the Association, and the right to seat messengers in the Association shall apply to the 

Executive Committee prior to the annual meeting of the Association, giving evidence of their faith and order and their 

agreement to be received under watchcare of the Association.  Upon recommendation of the committee and approval of the 

Association by a two-thirds majority of the members present and voting, the church or churches shall be received under the 

watchcare of the Association for a period of one year.  It is understood that during the period of watchcare of the Association 

such churches will be accorded all the services of the Association and all its privileges with the exception of the right to seat 

voting messengers and to voting representation on the Associational Board.  At the end of the year of watchcare, the church or 

churches may, by a two-thirds vote of the Association, be received into full fellowship of the Association or continue under 

watchcare or have the request for fellowship rejected.  Upon admission to full fellowship, the church or churches shall be 

authorized to seat duly elected messengers with voting privileges and voting members on the Associational Board. 

 

Section 2. Messengers.  This Association in annual or special session shall act through duly elected messengers from affiliated 

Baptist churches in Durham County and portions of Chatham and Orange Counties and the regular elected officers of the 

Association and members of the Associational Board which are in agreement with the purpose as stated in Article II. 
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 Each church shall be represented at the annual meeting of the Association and at any special meeting during the year 

by messengers who shall be duly elected in the following ratio: 

 

 a. Three for the first hundred church members or fraction thereof, and one for each additional hundred or fraction 

thereof, provided that the total number of messengers shall not exceed ten. 

 

 b. All pastors of affiliated churches shall be recognized as messengers, in addition to those specified above, and shall 

not count towards the maximum of ten messengers for each affiliated church.  The two elected Associational 

Board members shall not count toward the maximum number for each affiliated church. 

 

 c. Only individuals who are baptized (immersed) believers and members of churches of this Association shall be 

seated as voting messengers at any Associational meeting. 

 

Section 3. Withdrawal of Membership. 

 

  a. Forced Withdrawal of Affiliated Churches.  The Association shall have the power, upon giving notice of nine 

months and by two-thirds majority vote of messengers present and voting, to withdraw fellowship from any 

church that shall willfully depart from orthodox principles of the Christian religion as taught in the Bible and as 

believed by Baptists or that fails to represent itself either by messenger or letter at the Annual Meeting of the 

Association without sufficient reason, or that fails to support causes fostered by the denomination at large and of 

this Association in particular, or that ceases to be missionary in practice. 

 

  b. Voluntary Withdrawal of Affiliated Churches.  Any church may decline to send messengers to the Association at 

its pleasure.  Whenever this constitutes a withdrawal of fellowship on the part of the church, the Association shall 

not as a body, or through a representative or representatives, seek to restrain by coercion or law the withdrawal 

action of the church. 

 

ARTICLE III. POWERS AND PREROGATIVES 
 

 In recognition of Baptist polity and governance the Association shall have no power to infringe on any of the internal 

rights of member churches, which retain their full powers to govern their own church life including local church autonomy on 

all questions of doctrine, membership, governance, pastoral leadership and finances.  The Association may advise cooperating 

churches and recommend measures of usefulness for their adoption, and may claim for itself, its objects, and its 

recommendations the highest consideration. 

 

 The Association's powers, as they relate to member churches, extend only to matters of affiliation where the 

Association may establish and modify conditions and procedures for the acceptance and removal of members. 

 
ARTICLE IV. ANNUAL REPORTS OF THE CHURCHES 

 

 Each cooperating church shall send annually to the Association a report on the Associational Letter, which is provided.  

Only persons who have been baptized by immersion may be reported as members on these reports.  Said report shall reach the 

Associational Office at least 10 days prior to the Annual Meeting. 

 

ARTICLE V. MEETINGS 
 

Section 1. Annual Meeting. 

 

  a. Date of Association Meeting.  The Association shall convene annually during the week after the fourth Sunday in 

October, and may meet with different churches on the two successive days. 

 

  b. Time of Association Meeting.  The time of the Annual Meeting may be changed, or special meetings called by the 

Associational Board upon two weeks notice to the cooperating churches. 

 

  c. Business. The Association in Annual Session shall adopt the budget, elect officers and other representatives as set 

forth in the Bylaws, and conduct such other business as it deems appropriate. 
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Section 2. Special Called Meetings.  The Executive Committee, by majority vote, may call a special associational meeting at 

any time.  The Committee shall establish the time and place of such a meeting and provide written notice to all member 

churches at least seven days prior to such meeting.  The notice shall indicate the time and place of such meeting and items of 

business to be considered. 

 

ARTICLE VI. OFFICERS AND THEIR DUTIES 
 

Section 1. Officers. The officers of the Association shall be a Moderator, Moderator-Elect, Clerk, Treasurer, Parliamentarian, 

and such others as may be authorized by the Association.  The officers shall be members of a church affiliated with the 

Association. 

 

Section 2. Immersion Required. Only persons who have been baptized by immersion shall hold any position within the 

Associational organization. 

 

Section 3. Election.  The officers shall be elected at the Annual Meeting of the Association, and these shall assume their duties 

at the close of the Annual Meeting during which they are elected and continue until their successors are elected and installed, 

unless removed for cause.  The Moderator and Moderator-Elect shall not serve more than two years in succession in their 

respective positions.  The Clerk and Treasurer may not serve more than three years in succession.  The Parliamentarian is 

appointed annually by the Moderator. 

 

Section 4. Moderator.  The Moderator shall preside over the Annual Meeting of the Association and begin each session 

punctually.  He shall appoint such committees as may be authorized by the Bylaws, or the Association, enforce the rules, 

preserve order, and exercise all prerogatives of a presiding officer according to parliamentary usage, serve as Chairman of the 

Associational Board, ex officio member of all standing committees.  The Moderator shall serve, whenever required by law, as 

the President of the Corporation and is empowered to execute legal documents on behalf of the corporation when specifically so 

instructed by the Corporation's governing authorities. 

 

Section 5. Moderator-Elect.  The Moderator-Elect shall discharge the duties of the Moderator in his absence and sign 

necessary legal documents as Vice-President of the Corporation. The Moderator-Elect shall also serve as the chairperson for 

the Associational Council. 

 

Section 6. Clerk.  The clerk shall review records, reports, and the proceedings of the Association for accuracy and 

completeness, serve as secretary of the Executive Committee, and sign necessary legal documents as Secretary of the 

Corporation. 

 

Section 7. Treasurer.  The Treasurer shall review all financial reports of the Association, make regular reports to the 

Associational Board, make an annual report to the Association, and sign necessary legal documents as Treasurer of the 

Corporation. 

 

Section 8. Parliamentarian.  The Parliamentarian shall advise the Moderator on matters of rules of order and procedure at the 

Annual Meeting and the Associational Board meetings. 

 
Section 9. Removal.  Any officer may be removed from office at any time for any reason, upon recommendation of the Executive Committee, 

and affirmative two-thirds vote of the Associational Board, except that no vote to remove an officer may be taken unless at least one week 

prior written notice of the proposed action has been provided all members of the Associational Board, and the officer subject to removal is 

provided an opportunity at such a meeting to be heard. 

 

ARTICLE VII. ASSOCIATIONAL BOARD 
 

Section 1. Members.  The Associational Board shall consist of the Officers of the Association, the Directors of Councils, the 

Chairpersons of the Standing Committees, Mission Team Leaders, the Director of Missions, each active pastor and two lay 

members elected from each member church.  The names of the lay members shall be duly certified by notifying the 

Associational Clerk. 
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Section 2. Function.  The Associational Board shall act for the Association in the interim between annual sessions.  It shall 

carry out the policies and will of the Association as so expressed.  It shall meet as often as it may elect for the effectual 

performance of its duties.  It shall have the power to fill vacancies among officers, committees, and organizational workers of 

the association and committees of the Associational Board that may occur during the year.  It shall make a full and complete 

report of its work at each Annual Meeting of the Association. 

 

Section 3. Executive Committee. 

 

a.   The Associational Board shall have an administrative arm known as the Executive Committee, chaired by the 

Moderator and composed of the Moderator, Moderator-Elect, Clerk, Treasurer, Parliamentarian, Chairpersons 

of Standing Committees, two pastors at-large who are not currently serving in another capacity on the 

Executive Committee, and the Director of Missions. 

 

 The Executive Committee shall also act as the credentials body for the association.  They shall process each 

church which shall seek to become a part of the Yates Baptist Association.  The Executive Committee will 

bring recommendations for churches to come under watch care and for full election into the Association as 

stated in the Bylaws. 

 

 This committee shall meet periodically between sessions of the Associational Board, to handle administrative 

details with the Director of Missions, interpret policy as needed by the Director of Missions, and strive for a 

smooth operation of the Associational Program. 

 

 This committee shall employ, with the approval of the Board of the Association, a Director of Missions and shall 

exercise general supervision of his work.  The Director of Missions shall sign necessary legal documents as 

Registered Agent of the Corporation.  The committee shall perform such other duties and services as the Board or 

Association may direct. 

 

 b.     Function as Board of Directors 
 

The currently serving Executive Committee shall, meeting and acting together, constitute the Board of Directors 

of Yates Baptist Association, Incorporated.  Such Board of Directors shall change by and in the same procedure 

as for the terms of the Executive Committee so that the Board of Directors shall perpetually be the same as the 

Executive Committee. 
 

In their capacity as Directors, they shall have the duties and responsibilities attendant to Directors, subject 

however to the limitations set forth in the Charter and Bylaws.  The Directors shall not have power, except as 

expressly authorized by the members, to purchase or sell or encumber any real or personal property, to install 

or remove officers or staff, to amend the Bylaws or Charter, or to bind the corporation to any contract.  

Consistent with our spiritual principles, Baptist polity and long term practice, the members as a whole retain 

the authority to govern the affairs, spiritual and temporal, of the Association. 

 

A majority of the Directors shall constitute a quorum. 
 

The rules governing the meetings of directors, including but not limited to the time for meetings, notice of 

meetings, and required percentage for approval of votes, shall be the same as those previously set forth for the 

meetings of the Executive Committee.  Meetings may serve as both Executive Committee meetings and Board of 

Directors meetings at the same time. 

 

Section 4. Associational Council.  The Association shall have a programming arm known as the Associational Council, 

chaired by the Moderator-Elect, and consisting of all the Officers of the Association, Chairpersons of Standing Committees, 

Directors of Councils, Mission Team Leaders, Consultants, the Director of Missions and Ministerial Staff.  The 

Associational Council is accountable to the Associational Board. 
 

 This Council keeps individual programming in perspective by keeping sight of the whole program, purpose, and goals 

of the association.  The Council provides the means whereby the association can have a comprehensive, well-balanced program, 

custom-designed to reflect the goals and priorities of the Association.  The Associational Council shall develop a budget to be 

presented to the Finance Committee. 
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ARTICLE VIII. COMMITTEES AND THEIR DUTIES 
 

Section 1.  Members of the committees shall be selected from the membership of those churches cooperating with the 

Association.  All members of standing committees of the Association, unless otherwise indicated in the Bylaws, shall serve 

three-year terms.  A period of one year must elapse before an individual can serve on the same committee again.  A church 

should not be represented more than once on a standing committee at any given time.  As many different churches as 

possible shall be represented on the committees of the association.  The Moderator and the Director of Missions shall be ex 

officio members of all standing committees.  Election to any committee shall be by the action of the Associational Board or 

by the Association in Annual Session, and in the manner prescribed in Section 2 of this article.  A listing of all standing 

committees, their duties and responsibilities shall be in the Yates Baptist Association Policies and Procedures Manual. 

  

Section 2.  There shall be only one nominee per slot and no nominations shall be allowed from the floor.  The nominees 

shall be voted on as a slate.  If the slate is not elected then the Executive Committee shall call a special meeting to present a 

new slate for election. All nominees shall be elected by the Associational Board or at the Associational Annual Meeting. 

  

Section 3.  Policies and Procedures Manual.  The Yates Baptist Association shall have a Policies and Procedures Manual.  

The Policies and Procedures Manual shall include the following: Personnel Policies, Financial Policies, Staff Job 

Descriptions, organizational information, descriptions of all standing committees, mission teams, councils, consultants and 

other information as is necessary for the functioning of the Association. 

 
 The Associational Council shall make any changes and amendments to the Policies and Procedures Manual.  Any 

changes and amendments must be approved by the Executive Committee and then submitted to the Associational Board or the 

Association in Annual Session for approval.  This manual shall be consistent with the Bylaws of the association.   

 

ARTICLE IX.  MISSION TEAMS AND COUNCILS 
 

The Executive Committee shall present to the Association in Annual Session or the Associational Board, Mission 

Teams to carry out the work of the association as reflected in the mission statement and priorities of the association.  Each 

Mission Team leader, with the approval of the Director of Missions and the Nominating Committee, shall enlist persons to 

form the Mission Teams.  These teams may be composed of volunteers from churches in the association who feel a call to a 

particular area of ministry.  The Moderator or Director of Missions may appoint special task groups to undertake tasks of a 

temporary nature.  Such specific task groups shall be dissolved following the completion of their task, or at the discretion of 

the person who appointed them. 

All Mission Teams duties, responsibilities, and structure shall be regulated by the Yates Baptist Association 

Policies and Procedures Manual, which is approved by the Associational Board or the Association in Session.  

The job descriptions for program councils such as Baptist Men, WMU, Bible Study, Discipleship and for other 

program councils as needed, shall be in the Policies and Procedures Manual.  These program councils shall be a part of and 

work in conjunction with the Mission Teams. 

 

ARTICLE X.  RULES OF ORDER 
 

 The following rules shall govern deliberations in the meetings of the Association and Associational Board. 

 

Section 1. Voting.  The official transaction of business in all regular meetings of the Association and Associational Board shall 

be by the affirmative majority vote of members present and voting, except in matters relating to the Bylaws, or withdrawing 

fellowship from any cooperating church, and of seating messengers from those churches desiring to cooperate with the 

Association.  In called meetings of the Association and the Associational Board, a number representing a majority of the 

cooperating churches shall be necessary to constitute a quorum. 

 

Section 2. Speaking.  A messenger wishing to speak shall rise and address the presiding officer.  He shall confine himself 

strictly to the subject or issue under consideration and shall avoid all personalities.  No messenger shall speak more than twice 

on the same subject without special permission.  The request to consider a resolution from any messenger of the association will 

be considered out of order. 

 

Section 3. Motions.  All motions seconded shall be definitely stated by the presiding officer, or at his request read by the Clerk 

before the vote is taken. 
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Section 4. Order of Business.  The order of business of the Annual Meeting shall be recommended by the Annual Meeting 

Committee as soon as possible during the first session.  When adopted this report shall become the program and cannot be 

changed except by vote of the Association. 

 

Section 5. Procedural Order.  All questions of order shall be decided on the basis of the most recent edition of Robert's Rules 

of Order. 

 

ARTICLE XI. ADVISORY TO THE BOARD 
 

 The members of the State General Board from this Association and the Baptist Student Union chaplains of the 

educational institutions within the area of the Association shall be invited to sit with the board in an advisory capacity. 

 

ARTICLE XII. FISCAL YEAR 
 

 The fiscal year of the Association shall begin on January first and end on December thirty-first of each year. 

 
ARTICLE XIII. AMENDMENTS 

 

 The Bylaws may be amended by a majority of those present and voting an any Annual Meeting of the Association. 
 

 These Bylaws may be revised at any Annual Session of the Association upon affirmative vote of two-thirds of the 

members present and voting, provided the proposed revisions shall have been presented in writing to the Associational Board 

prior to the Annual Meeting, then presented to the Association on the first day of the Annual Meeting with the approval vote 

being taken on the second day. 

 

ARTICLE XIV. SPECIAL PROVISIONS 
 

Section 1. Proxy Voting.  In any election or matter in which members or messengers are eligible to vote, all votes must be cast 

in person by those qualified to vote.  No absentee ballots or voting by proxy shall be permitted in any election or vote. 

 

Section 2. Special Procedures.  On any motion properly before a business meeting dealing with the purchase or sale of 

property, the employment terms or salaries of Associational ordained staff, or the affiliation relationships of any church or of the 

Association, where the Association has not announced at least seven days prior to such meeting the general subject and nature 

of the proposals to be voted upon at such a meeting, any messenger may, by request at such a meeting, require that the motion 

be tabled and referred to the Executive Committee who will have up to thirty days to make a non-binding recommendation 

regarding the proposal.  Upon their recommendation or the expiration of thirty days, the Association acting in regular or special 

session may vote upon the motion. 

 

Section 3. Waiver of Defective Notice.  Any defect in notice for any meeting held by the Yates Baptist Association, 

Incorporated or of any committee, or board thereof, is waived by every member who is present or has actual notice of the 

meeting and does not raise a timely objection to such notice within five (5) minutes of the start of such meeting.  Any defect in 

notice for a vote is waived by all those present and all those with actual notice who do not raise a timely objection to such notice 

within five (5) minutes of the start of such a vote.  Those who object need not abstain from voting in order to retain their 

objection. 
 

 Any objection to a meeting or a vote by a person not in attendance and without actual notice of the meeting must be 

raised at the next meeting or vote, whichever comes first.  Along with such objection, evidence must be presented that is 

sufficient to support a finding that the vote, or the events at the meeting would have been substantially different if such notice 

had not been defective.  The Executive Committee shall determine if the evidence presented meets the above criteria.  If no such 

objection is raised, the defect is deemed waived.  If an objection is made, but no such suitable evidence is presented, or no 

evidence at all is presented, then the defect is deemed waived.  


